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To Discuss:

•Reverse Auction Overview

•Highlight of Procurex Tool

.

Objectives 
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•Reverse Auction is a pricing tool
–  Allows offerors to submit real-time, electronic 

bids in response to competitive solicitations 
during the negotiation phase

•Reverse Auction establishes the final price 
offered
– Does not change the evaluation or award 

process

Why Reverse Auction?
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Overview

• The Reverse Auction tool may be used in a wide 
range of circumstances including:
– Pricing of competitive commercial and non-commercial 

items
– Long term and one time buys
– Competing Delivery Orders

• Used in acquisitions > $150K 
– Fully Competitive or Multiple Sources identified
– Two or more acceptable offers
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Overview (Continued)

• Requirements of the Reverse Auction Provision      
52.215-9023(d):
– Offerors agree to participate in the auction
– Prices may be publicly disclosed during the auction
– Identities will remain anonymous
– Offerors are not required to revise their price during the 

auction

• Exceptions to the Reverse Auction Provision 
– Written exceptions render the proposal unacceptable, or 

bids non-responsive
– Offer will not be evaluated further
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Overview (Continued)

• Offered Prices:
– Lowest price is disclosed to all auction participants
– Number of participants is not disclosed
– Identities will remain anonymous

• Offers of the Same Price: 
– Reverse Auction tool identifies the ‘Lead’ / ‘Not-Lead’

• Lead offeror sees only their bid; Not-Lead will see the 
identical price 

• Lead offeror is considered the low bid
• DLA revised provision to prohibit tie offers / bids
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Overview (Continued)

•After the Auction:
– Final Offered Prices will be used 

– All Evaluation Factors will be utilized as cited in the 
solicitation

– Award decision will be based on the “Best Value” to 
the Government, not always the lowest offered 
price.

•Source Selection process is not changed
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Highlights of the
Reverse Auctioning
Pricing Tool (RAPT)

“Procurex Inc RAPT”



9WARFIGHTER SUPPORT                          STEWARDSHIP EXCELLENCE                         WORKFORCE DEVELOPMENTWARFIGHTER SUPPORT                          STEWARDSHIP EXCELLENCE                         WORKFORCE DEVELOPMENT

WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIPWARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIPWARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIPWARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP

9

• Navigate to dla.procurexInc.com
– Login by entering your email and password
– If you want to register in advance, you may do so                        

                       at the Procurex website -“Register Your 
Company” 
• See Seller  ‘Software Training’ Guide for more instructions

• Reminders:  
– Allow for Procurex emails to come to your inbox—prevent them 

from going to SPAM Email updates will be sent when 
changes are made to a scheduled auction

Accessing Procurex Sourcing 
Site
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Accessing Procurex Sourcing 
Site• Buyers may load you in advance to invite you to an auction

• The initial Procurex Inc. email invitation will:
– Notify you of an event

– The buyers personal invitation code will be included in the email, 
which enables Procurex to inform you via email once they approve 
you as a new supplier.

– At this point you will receive an email from Procurex providing you 
with a  temporary password which you can use to log into the 
system for the first time. 
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• First time log on to Procurex click the New Vendor? Link

• If not the first time Use your email and password to log in

Registering as a New Supplier
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Registering as a New Supplier
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Navigating within the Procurex 
Site

• Once you login to the website, familiarize yourself with 
the site by reviewing the training tutorials that are 
available.  

 
– View “Training Tools”  by selecting “Seller Software 

Training”
• This is a Vendor/Supplier User Guide brief that will provide 

instructions in submitting bids (instructions show sample 
auction and may not reflect exact screens used in Aviation 
auctions)

•To Bid in an event, go to the “Event Tools”
– Select “Accept/View/Bid in Events”
– Select your auction of choice (i.e. solicitation number)
– View parameters and terms of the auction
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•To allow additional users from your company to 
have access to the auction, go to “Administration” 
on the home page after you log in: 
– Select “Maintain my company users” to add additional 

contacts

•If you have questions regarding the following:
• Solicitation—contact the buyer.  
• Auction—contact the Primary Point of Contact listed in 

Contacts
• DLA Aviation’s Reverse Auction Program – 

dlaavnrevauc@dla.mil

Navigating within the Procurex Site 
(continued)

mailto:dlaavnrevauc@dla.mil
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Adding New or Additional 
Users

Click on “Maintain My Company Users” link located under the 
“Administration”  section to allow additional users from your 
company to have access to the auction.
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Adding New or Additional 
Users
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Procurex Screen Shots
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Procurex Screen Shots
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QUESTIONS???
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